
Sanitation Project 

 

Previous field surveys have shown that sanitation within the Madina Community is either non- 

existent or at a very poor level. The majority of houses that do have a toilet system use a shallow 

dug pit with a vegetation surround (banana leaf) for privacy. 

HelpMadina has built a prototype ventilation improved pit (VIP) latrine which can be built and 

installed locally at an acceptable cost. The latrine has been in operation for 8 months through both 

the wet and dry season. The success of the latrine has enabled HelpMadina to commission the 

construction and installation of a further 10 units. This number will be increased as funds allow and 

if a demand is created. 

In addition to the latrine, there will be a simple hand washing facility that will also be provided 

adjacent to the latrine. 

The importance of good hygiene methods to prevent communicable diseases will be reinforced by a 

health promotion talk being given by the Madina Health clinic nurse to all the householders. 

The latrines will be installed in partnership with the local community and town council who will 

supervise the project.  

The responsible parties and their roles will be: 

HelpMadina – The Donor 

 Provision of sufficient funds to provide the base unit and ventilation piping. The base 

consists of a locally made tiled squatting pan on a concrete platform. The concrete platform 

has 4 corner posts to house the frame for the side walls and roof. 

 Provision of a hand washing facility and soap  

 Health Promotion Talk 

The principal householder – The Recipient 

 Digging of the pit to the required diameter and depth at a location agreed by the sanitation 

committee 

 Secure placement of the concrete base over the pit 

 Construction of the sidewalls, roof and door using bamboo or local block 

 Attendance of all adult householders to a health promotion talk given by the Madina Health 

clinic nurse 

The water and sanitation committee – The Overseer 

 Familiarisation of WHO standards for sanitation 

 Nomination of a sanitation project lead 

 Selection of worthy recipients 

 Creation and management of a recipient waiting list (if sufficient demand) 

 Ensure that the pit is in the correct and safe location  



 Ensure that size and depth of pit is to the required standard 

 Ensure that adult householders attend the health promotion talk 

 Continuous evaluation of the project 

Costs to HelpMadina for construction of 10 bases: 

Cement:   450000 Leones 

Sand:  450000 

Squating seats:  350000 

Corner ‘pipes’:  120000 

Wire:  160000 

PVC pipes 900000 

Labour:  300000 

Total:  2730000 Leone (Approx £390) 

 

Cost per base = £39 
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